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Disclaimer

This document is provided with no warranties whatsoever, including any warranty of
merchantability, non-infringement, fitness for any particular purpose, or any other
warranty with respect to any information, result, proposal, specification, or sample
contained or referred to herein. Any liability, including liability for infringement of any
proprietary rights, regarding the use of this document or any information contained herein
is disclaimed. No license, express or implied, by estoppel or otherwise, to any intellectual
property rights is granted by or in connection with this document. This document is subject
to change without notice. PCP WISE has been financed with support from the European
Commission. This document reflects only the view of the author(s) and the European
Commission cannot be held responsible for any use which may be made of the information
contained herein.
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Document abstract

The present document D2.1 Communication strategy and toolkit is the first deliverable part
of Work Package 2 — Impact maximisation of the PCP WISE project. This deliverable intends
to present an overall strategy dedicated to raising awareness about PCP WISE, engaging
with relevant target audiences identified, promoting the project and its results. A sound
communication and dissemination (C&D) strategy will be set in motion, notably via different
networks the project identified across the thematic areas covered by the project and its five
application domains. This document identifies objectives, responsibilities and metrics set
for ensuring a swift implementation of communication and dissemination activities. It also
presents relevant tools and channels for communication and dissemination, and it serves
the purpose of defining a communication toolkit composed of the project logo, templates
and communication and dissemination material.
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Funded by
( the European Union




PCP¢

D2.1 Communication strategy and communication toolkit

Table of Contents

1. LN A 1 =4 =Y ol SRR 8
2. INEFOAUCTION . ... s 9
2.1. e Co ) =To Ao VL= AV T= Y 9
2.2, Why communication Matters?.. ... 9
3. (0] a0 g Y0 a1 Tor= Y d o] I 4 = (=Y - PP PPPPPPPPRE 11
3.1. (@YY 1| B = (=Y - PSSR 11
3.2. CommMUNICAtioN ODJECHIVES.....uiiiieeeie i e e e e e 12
3.2.1. Increase awareness and ViSibility .........cccoviiieiiii i, 12
3.2.2. Drive stakeholder engagement and participation .......cccccccevvecciiieeeee e, 12
3.2.3. Promote Knowledge Transfer and Capacity Building.........cccceevveiveeieniiieneennnnen. 13
3.2.4. Support policy uptake and market adoption ........ccccoveeeeeiiiieciciiiieeee e, 13
3.3,  Target audiences & KEY MESSAZES .....uuveeeeriiieiiiiiie ettt esree e e e e sree e e e saaeea s 14
T T8 O I 1~ = - 10T 11T [l YOS 14
3.3.2.  KBY MEBSSAEES . oeiiiieiiiiieieeee et a e 15
3.3.3.  SHrategic ACTIONS ..o 17

4. Communication channels & tOOIS .......c.eoiiiiiiiiiiie e 18
4.1. Project branding and tOOIKit .......ccvveeieiiiiiicieee e 18
4.1.1. Logo and Visual identity.......cccciiuireeiieeeiiicciieeeee e 18
O B 1= 1 o] o] Y =TT 18
A.1.3. HIUSErAtIONS ..eeiteiieeeee et s 21
4.1. Digital flYers & roll-UPS....ceeiieiieiiiieeee et ee e e e e e e e e eaeees 22
B.2. WEDSITE e e 25
4.3, SOCIAl MEAIA. et e 27
A.3. 1. LINKEAIN et s 27
A.3.2. YOUTUDE ..ttt ettt be e st e e bt e et e e s it e e beesaneens 28
B4, VIEOS ...ttt ettt ettt et e bbb s e sabe e e e 29
4.5. Stakeholder Community Platform..........ccoeeiieiiiicee e 29
4.6. NEWSIEEEET ..ttt e st s 30
4.7. oo 1Tl ALY =T | £ 31
A4.7.1. Planned @VENTS ....cc.uiiiiiiiiiee e 31
A4.7.2.  EXEEINAl @VENTS ..coiiiiiiiiiiitee e 32

Funded by
the European Union




PCP¢

D2.1 Communication strategy and communication toolkit

4.8. Other communication aCtiVities........ooceiiiieiiiiiiiceece e 35
O T I V1V o V1 N o =Y 1= SRR 35
0 oo [ Toy Vi o 4 = PSPPSR 36

5. Roles and respoNnSiDIlITiES .......ic i 37
6. Monitoring and evaluation...........c..uuviiiiei i 39
6.1. Monitoring of communication and dissemination activities ..........ccccceecvveeeecnnennn. 39
6.2. Key Performance INAiCators .....ouuiii ittt e saee e 39
7. CONCIUSION 1.ttt ettt e e sab e e bt e e s bt e e eabeeesbe e e s bt e e saneeeans 41

List of Figures

FIGURE 1: PCP WISE TARGET AUDIENGCES ...ttt ettt et e et e et s eaesta s et s eaasesneeansesnneenns 14
FIGUREZ: PCP WISE LOGO ..uuuiiitieiietiee ettt eetee e ettt e e et s e et s s e taasessaasessbassessaassesssassesssansesssnnserssnssesssnnsersnnns 18
FIGURE3: PCP WISE VISUAL ID COLOUR CODES ...ttt ettt ettt et e et s et s et s et s eanseennsesneeans 18
FIGURE 4: PCP WISE WORD TEMPLATE ....uetettee ettt ettt e e et e e et s e staaesestaasesaaassesabassesssasssrssnsserssnnsersnnns 19
FIGURE 5: PCP WISE POWERPOINT TEMPLATE — SLIDES LAYOUTS....un ittt e e e e e 20
FIGUREG6: PCP WISE BANNERS FOR SOCIAL MEDIA, COMMUNITY PLATFORM AND EVENTS....cccccevvveveennen. 21
FIGURE 7 : PCP WISE ILLUSTRATIONS. .. ettt ettt ettt e e et e e et s e s tas s e s taa s e s abassessbansesssnnssessnnsssrsnnsernnnns 21
FIGURE 8: PCP WISE GENERAL FLYER .. ettt ettt e et e e e e s et e s sabaessanaeesabanessnnans 22
FIGURE 9 : PCP WISE TECHNICAL FLYER ...e ettt ettt e et et et e st s eb e e b s et s e s e eba e sanenans 23
FIGURE 10: PCP WISE ROLL-UP....u ettt ettt e e et e e et e e st e s b e e sabeesabaessabanessabaseessbaneerssans 24
FIGURE 11: PCP WISE PAGE ON PROTECT WEBSITE....cuuiieiiiiieee ettt st e s e e sabe e e eaaans 25
FIGURE 12: PCP WISE DRAFT HOMEPAGE AND DRAFT “ABOUT” PAGE ....covvvuiieeeeieeeeeeeeeeeeeeeeeiiee e e eeeeeeanns 26
FIGUREL13: PCP WISE LINKEDIN PROFILE .....cevvuiiiiiiieiiiiee et ceetee et e et ee st e s sabeeesabaeessabanessannnsesssnnesssnnns 27
FIGURE 14: PCP WISE EDITORIAL PLAN TEMPLATE ...ttt e st e s e e e e ea e e s e eaas 28
FIGURE 15: PCP WISE COMMUNITY PLATFORM HOMEPAGE .......coovtiiiiiiicieeecceeeeeetee ettt eaaane 30
List of Tables

TABLE 1: EXTERNAL EVENTS USED FOR PCP WISE OUTREACH IN 2024 ......ccouuiiiiieiiiiieeeeeeeeeeveeeeveeeevies 33
TABLE 2: EXTERNAL EVENTS USED FOR PCP WISE OUTREACH IN 2025......iieiiiiieeeeeeeeeeeeeeeeeev e 35
TABLE 3: PCP WISE COMMUNICATION KPIS ..etiieiiiieiieiieee ettt ettt ee et e e st eeeabseessbsessannsessannsesnsnnnens 40

Funded by
the European Union




D2.1 Communication strategy and communication toolkit

List of abbreviations

Abbreviation Meaning

EO Environmental Observation

GDPR General Data Protection Regulation

KPI Key Performance Indicator

PCP Pre-Commercial Procurement

PCP WISE :‘or;e-E(;or?pr:::‘c(i:zlailns;?:t:::nsg(t::or Water Intelligence from Space
R&lI Research & Innovation

vC Venture Capital

wp Work Package

PCP ( WISE - Funded by This project has received funding from the Horizon Europe Framework
(‘ the Europsan Union Programme (HORIZON) under grant agreement N° 101182917 . .
7




PCP ¢

D2.1 Communication strategy and communication toolkit

1. At aglance

Communication and dissemination are of paramount importance to the success and impact
of the Pre-Commercial Procurement for Water Intelligence from Space for European climate
resilience (PCP WISE) project. Continuously sharing internal and external information is a
transversal element that should be smoothly conducted throughout the project, and which
should consider all communities relevant for and possibly interested in the project.

The PCP WISE Communication strategy aims to capitalise on Horizon 2020- and Horizon
Europe-funded projects’ communication best practices and follow a 6W approach: What,
Why, When, hoW, Where and to Whom communicate and disseminate.

The purpose of this deliverable is to provide a reference document for strategically and
effectively communicating and disseminating information throughout the PCP WISE project.
This document claims to go a step further than what was described in PCP WISE’s Description
of Action, in terms of what should be done to ensure effective communication of the project’s
objectives, activities, and its outcomes. It defines the primary target audiences for
communication in importantly, it builds on the communication and dissemination work done
during the PROTECT project?, the Coordination and Support Action funded by the European
Commission to prepare the ground for the PCP WISE project.

Communication and dissemination are key levers to maximise the impact of the project. They
are nevertheless two different concepts. Communication is about increasing the visibility of
the project, while dissemination is about preparing the ground for the exploitation of the
project results. In this communication strategy plan only communication channels and tools
used to further disseminate knowledge and information are addressed.

This deliverable also provides a reference communication toolkit for partners and external
stakeholders in supporting PCP WISE communication activities. It is a guide for project
partners on how best to promoting the project and maximising its impact using the right
communication tools and channels.

Finally, this report informs about the roles and responsibilities of PCP WISE partners related
to communication activities and identifies the target audiences and the key messages that
should be adapted and delivered to them. The communication activities monitoring and
evaluation approach and KPIs are also described in this report.

L https://www.protect-pcp.eu/
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2. Introduction

2.1. Project overview

PCP WISE is a collaborative initiative leveraging Pre-Commercial Procurement (PCP) and
Earth Observation (EO) data to enhance water management and climate resilience. It aims to
customise/pre-operationalise water management innovations from space for European
climate resilience via the PCP approach. The project, spanning from solution design to field
validation, targets TRL 8. It addresses water-related crises (floods, fires and infrastructure
impacts) using space and EO data.

Among the objectives foreseen within the project, it is included a common operational
information product, interoperability mechanisms, and an active user network. With climate
change impacting water availability and distribution, PCP WISE seeks to enhance EO-based
information for better regional water management, promoting resilience across EU borders.
It focuses on local dynamics in water availability and aims to anticipate extreme climate
conditions through an integrated water intelligence system.

The project's significance lies in its potential to mitigate water-related crises, driven by a
unified water taxonomy and EO-based modelling. Through comprehensive research and
development solutions, PCP WISE aims to boost adaptation across the EU, targeting
stakeholders in water management, environment, first responders, cities, and agriculture.

The project's objectives are designed to address business, technical, economic, and policy
goals. Key results include capacity-building efforts, climate-related inputs, stakeholder
engagement, and the dissemination of innovative solutions to advance water resilience both
locally and globally.

2.2. Why communication matters?

Effective communication is a critical success factor for the PCP WISE project, ensuring that
its objectives, methodologies, and outcomes reach the right stakeholders and drive
meaningful impact. Given the project’s focus on PCP and the use of EO data for water
management, clear and strategic communication is essential to raise awareness about these
innovative approaches. Among others, public buyers, policymakers, and technology providers
need to understand how PCP can enhance climate resilience and why EO-based solutions offer
a transformative approach to tackling water-related challenges such as floods and wildfires.
Without a well-structured communication strategy, the project risks being seen as a niche
initiative rather than a scalable and replicable model for sustainable procurement.

Beyond raising awareness, communication is key to fostering stakeholder engagement and
collaboration (expected to be further developed as part of D2.2 and D2.5). PCP WISE brings
together a diverse ecosystem of actors, including public authorities, research institutions,
industry players, and policymakers, each with different levels of expertise and priorities. A
tailored communication approach ensures that these groups remain actively involved,
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contributing insights, feedback, and support for the project’s long-term success. Engaging
stakeholders early and consistently increases the likelihood of policy uptake, market
adoption, and replicability of PCP-based procurement models across Europe. Additionally,
clear and transparent communication builds trust, ensuring that public buyers and suppliers
see the project as a credible and valuable initiative.

Finally, communication plays a pivotal role in impact maximization and knowledge transfer.
PCP WISE is not just about developing innovative water management solutions, it is also about
mainstreaming PCP as a viable procurement model. Effective storytelling, knowledge
dissemination, and targeted outreach help demystify the PCP process, making it more
accessible to procurement professionals unfamiliar with its benefits. By leveraging multi-
channel communication (website, social media, workshops, policy briefs), PCP WISE can
inspire other public authorities to explore demand-driven innovation.

What is the difference between communication, dissemination, and exploitation in the
context of Horizon Europe??

Communication means informing, promoting and communicating on the project activities and
results in reaching out to multiple audiences (citizens, the media, etc.). Communication
therefore requires having a well-designed strategy, conveying clear messages, and using the
right communication channels from the very start of the project and until its end.

Dissemination is about making the results of the project public and available to all
stakeholders who can learn about and possibly be interested in using the results of the project.
Such stakeholders can include but are not limited to public authorities, industry, policymakers,
sectors of interest, civil society etc. Dissemination can translate into the publication of project
results in scientific magazines, scientific or targeted conferences and events, and databases.

Exploitation serves to make concrete use of project results for commercial, societal and/or
political purposes. Exploitation of results can be performed by researchers, industry, and
generally all stakeholders that can make use of them including public authorities, industrial
authorities, policymakers, civil society etc. Exploitation activities can take of the form of
roadmap, prototypes and software creation, as well as knowledge, skills and data sharing. It
usually takes place towards the end of the project and beyond but can be activated as soon
as the project has produced exploitable results.

Communication, dissemination, and exploitation of project results are closely intertwined.
Communication and dissemination can make use of the same tools and channels while
addressing different audiences for different matters. Dissemination prepares the use, i.e., the
future exploitation of project results as it raises awareness among key target groups, which
might later become involved in the exploitation paths of certain project results. This report
therefore describes elements which can address at least two of these aspects at the same
time, while making clear what the distinguishing elements are.

PCP¢
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3. Communication strategy

3.1. Overall strategy

The PCP WISE Communication Strategy goal is to effectively disseminate information, engage
stakeholders, and maximise the project’s visibility and impact. To do so, the proposed
communication (and dissemination, expected at M6) strategy will follow a 6W approach to
ensure that every communication and dissemination opportunity in the future is adequately
exploited during and by the project.

The 6W strategy aims to clearly identify:

e Why communicate and disseminate: For efficient communication and dissemination
activities, the first point to be identified are the objectives of the communication and
dissemination

e To Whom to communicate and disseminate: Different communication and dissemination
objectives will have to target different audiences; these different audiences must be
defined

e What to communicate and disseminate: Different audiences have different interests and
needs and will need to be addressed with different key messages defined according to the
expected outcomes and impacts of the project

e HoW to communicate and disseminate: Different audiences must be reached and
addressed through different channels. To be efficient, communication and dissemination
activities must be well-coordinated and monitored

e Where to communicate and disseminate: To fully reach its objectives, the project must
communicate and disseminate to all its target audiences and all over Europe; and

e When to communicate and disseminate: The project communication and dissemination
must both run throughout the duration of the project, with long lasting and scheduled
actions, and take advantage of opportunities that may arise during the project.

Therefore, this report starts with identifying the dissemination and communication objectives
of the PCP WISE project, answering the Why disseminate question in section 2.2. This report
also further defines the project’s key target audiences and associated messages in section 3.3,
answering hereby the to Whom and What questions.

Based on the identified targeted audiences, section 4 additionally answers the What to
disseminate/communicate questions describing the various project communication and
dissemination tools and channels, and providing more details on opportune communication
activities, listing among others the events and networking activities planned until M7 of the
project, thereby answering the Where and When to disseminate/communicate questions.
This point will be described in details in deliverable D2.2 Dissemination Plan due at M6.
Finally, section 5 answers the hoW to disseminate/communicate question describing the
roles and responsibilities of project partners, together with the processes and procedures to
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be followed for planning, coordinating and monitoring communication and dissemination
activities.

3.2. Communication objectives

To produce a coherent and efficient communication strategy, the first question to be
answered is Why should we communicate? What are the communication objectives of the
project?

PCP¢

Section 2.2 2.2Why communication matters? already provides a rationale for a sound PCP
WISE communication strategy. With this in mind, PCP WISE communication strategy is
designed to ensure widespread awareness, engagement, and impact maximisation of the
project’s activities, methodologies, and results. Also, given that PCP WISE promotes PCP as an
innovative tool for advancing water management solutions using EO data, its success depends
on effectively communicating with a diverse range of stakeholders, including public buyers,
policymakers, technology providers, and the general public.

To achieve this, the communication strategy is structured around the following four key
specific communication objectives.

A primary goal of the communication strategy is to position PCP WISE as a leading initiative in
the fields of innovative procurement, climate resilience, and EO-based water management.
Many public authorities and potential suppliers are unfamiliar with the PCP model and its
benefits, requiring clear, engaging, and accessible communication.

Strategic actions:

— Develop targeted messaging for different audience groups to explain the role of PCP in
innovation procurement.

—> Leverage multi-channel dissemination (website, social media, events, and media
coverage) to maximise project visibility.

—> Collaborate with EU institutions, environmental agencies, and procurement networks to
extend outreach.

PCP WISE depends on the active involvement of public buyers, suppliers, policymakers, and
researchers to co-develop and test EO-based water management solutions. Communication
plays a crucial role in ensuring that these stakeholders understand the project’s objectives,

benefits, and opportunities for participation.

Strategic actions:
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— Organise co-creation workshops, info sessions, and matchmaking events to connect public
buyers with suppliers.

— Build an interactive online community where stakeholders can exchange knowledge and
insights.

—> Develop engaging digital content (videos, infographics, webinars) to explain project
developments and key findings.

One of the key objectives of PCP WISE is to mainstream the PCP process and encourage public
sector organisations to adopt similar approaches for procuring innovative solutions. This
requires educating public authorities and procurement professionals on how PCP works and
providing them with the necessary tools and resources. Although the following strategic
actions are to be developed in the context of other PCP WISE Work Packages — 4 and 5 notably
— WP2 will play a key role in ensuring these activities are effectively communicated and
promoted.

Strategic actions:

— Develop practical guidelines and best practice case studies on PCP in the water sector.
— Organise capacity-building sessions and policy dialogues to ensure that public authorities
understand climate relevance and can replicate it into future PCP processes.

For PCP WISE to achieve a long-lasting impact, its communication efforts must ensure that its
results inform procurement policies at the EU and national levels and encourage market
adoption of EO-based solutions. By providing feedback and recommendations to key decision-
makers and industry players, PCP WISE can contribute to shaping future innovation
procurement strategies.

Strategic actions:

— Develop white papers and a policy brief highlighting key recommendations based on
project findings.

—> Engage in high-level policy discussions with EU institutions and national governments
through two webstivals.

The success of PCP WISE depends on its ability to effectively communicate its objectives and
achievements to key audiences. By raising awareness, engaging stakeholders, promoting
knowledge transfer, and influencing policy, the communication strategy will help maximise
the impact of the project and support the wider adoption of PCP-driven innovation in the
water sector. A well-structured and proactive approach to communication will ensure that the
project not only delivers results but also leaves a lasting legacy in procurement innovation and
climate resilience.
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3.3. Target audiences & key messages

As presented in section 2, the communication and dissemination strategy of the project
answers to different needs and objectives, and therefore different audiences will be targeted.
It is essential that different communities are addressed with messages and tools adapted to
their interests and uses. This section answers the “to Whom to communicate and
disseminate” and “What to communicate and disseminate” questions.

Effective communication requires a clear understanding of the audiences PCP WISE aims to
engage and the key messages that will resonate with them. Given the project’s focus on PCP
and EO for water management, stakeholders range from public procurers and technology
providers to policymakers and the wider public. Tailoring communication strategies to each
group ensures maximum outreach, engagement, and impact.

3.3.1. Target audiences

PCP WISE stakeholders are categorised into internal and external groups based on their roles
and the three engagement levels in the project.

Potential
Providers future buyers/
NOT selected Replicators
for the PCP

Contractors
selected for
the PCP

Innovation
clusters

End-users

Public funding

organisations Private funding

Policy & decision organisations (e.g.,VCs)

makers Research
organisations

Figure 1: PCP WISE target audiences

3.3.1.1. Internal Stakeholders (directly involved in the project =
TIER 1)

PCP WISE Buyers

This group represents the 12 public authorities participating as buyers led by the Lead
Procurers (HwH) in the PCP WISE process. They define the challenges, coordinate joint
procurement efforts, and implement innovative EO-based water management solutions. They

PCP ( WISE - Funded by This project has received funding from the Horizon Europe Framework
(‘ the Europsan Union Programme (HORIZON) under grant agreement N° 101182917 . .
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range from municipalities, water utilities, environmental agencies and regional public
authorities.

PCP WISE Support Organisations

The 14 entities that provide strategic, technical, and administrative support to ensure the
successful implementation of the PCP WISE process. They contribute expertise, policy
alignment, and dissemination efforts. They range from research institutions and universities,
EU-funded innovation networks, legal and procurement advisors, environmental and water
governance bodies.

PCP WISE Suppliers

Companies, start-ups, and research organisations that develop and propose innovative EO-
based solutions that respond to the challenges faced by the PCP WISE buyers, namely those
which will respond to the call for tenders expected to be launched in September 2025. These
actors are critical in delivering technologies that address climate resilience challenges. They
include EO technology providers, data analytics companies, water management solution
developers, Research & innovation SMEs and start-ups.

PCP WISE Replicators

Potential buyers outside the PCP WISE consortium who are interested in adopting the PCP
WISE solutions in the future, integrating innovative solutions in their own procurement
practices. Having them included in our strategy is of utmost importance as they will ensure
the replicability of the model and processes created during the project. They include other
municipalities and water agencies in Europe facing similar climate adaptation challenges,
public procurers exploring PCP adoption, and national and regional authorities interested in
innovative procurement as an effective solution to achieve climate resilience.

PCP WISE Followers

Any other organisation or individual interested in PCP WISE without being a buyer or supplier.
These stakeholders can contribute to knowledge exchange, advocacy, and market uptake.
They include policymakers at the EU and national levels, network and association of EO and
space companies or agencies, procurement and innovation associations, other EU funded
projects working on similar thematic areas as PCP WISE, media and opinion leaders
(journalists, environmental influencers), environmental NGOs, the general public and civil
society, among others etc.

To ensure consistency across all communication efforts, PCP WISE aim to convey five core
messages, adapted for each external target audiences.
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Message: PCP is a powerful tool for driving innovation in water management by enabling the
public sector to act as a catalyst for technological advancement.

Target Audiences: PCP WISE Replicators, PCP WISE Followers.

Communication Channels: Website, digital flyer, white papers, policy brief, social media,
newsletter, PCP WISE webstivals, conferences, Infoday webinars, videos, physical events.

Message: EO data provides cutting-edge insights for managing water resources, improving
climate resilience, and reducing disaster risks.

Target Audiences: PCP WISE Suppliers, PCP WISE Replicators, PCP WISE Followers.
Communication Channels: Website, community platform, social media, digital flyer,
newsletter, industry events, matchmaking events, Infoday webinars, videos, physical events.

Message: By pooling resources and expertise, European buyers can achieve greater impact
and cost efficiency through joint PCP initiatives.

Target Audiences: PCP WISE Replicators and PCP WISE Followers.

Communication Channels: Website, community platform, social media, infoDay, PCP WISE
webstivals, participation in other events, policy brief, videos, digital flyer, physical events.

Message: PCP WISE fosters co-creation between public authorities and private sector
innovators, ensuring solutions meet real-world needs.

Target Audiences: PCP WISE Suppliers, PCP WISE Replicators and PCP WISE Followers.
Communication Channels: Matchmaking on Community platform, policy brief, PCP WISE
webstivals, participation in other events, newsletter, digital flyers, videos, physical events.

Message: Enhancing climate resilience requires advanced soil-water intelligence systems that
integrate EO data, real-time monitoring and predictive analytics. PCP WISE supports the
development of innovative solutions to improve water resource management, mitigate
extreme weather impacts, and support evidence-based decision-making for climate
adaptation.

Target Audiences: PCP WISE Replicators, PCP WISE followers, PCP WISE Suppliers
Communication Channels: Community platform, policy brief, webstivals, participation in
other events, policy brief, newsletter, digital flyers, videos, infoDay, etc.
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Refine messaging based on audience feedback (e.g., pilot test policy messages with public
buyer representatives and pilot test industry messages with cluster organisation)

Use storytelling techniques (real-world examples, testimonials) to make complex topics
accessible, specifically to explain PCP WISE challenge and use cases

Develop thematic campaigns, especially on social media (e.g., PCP for Climate Action,
Water Management 4.0) to reinforce core messages.

Set up an editorial calendar to plan social media content around project milestones and
key events

Provide local content by translating key materials such as digital flyers or a press release
(not planned as part of PCP WISE materials but currently considered) into 5 local languages
to increase accessibility

Set up a curation system to track industry trends and events

Establish connections and partnerships with key project, climate resilience and water
management-related projects, -networks and -communities to ensure a pool of speakers
and experts for events organisation

By aligning targeted messaging with audience needs, PCP WISE ensures that its
communication efforts drive awareness, engagement, and long-term adoption of PCP-driven
innovations in water management.
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D2.1 Communication strategy and communication toolkit

4. Communication channels & tools

As presented above in section 3, different target audiences have different uses and interests
and therefore need to be addressed by a complementary set of tools. This section presents
the tools set-up for the project communication and dissemination, as they further answer to
the “hoW to communicate and disseminate” and “What to communicate and disseminate”
questions.

4.1. Project branding and toolkit

4.1.1. Logo and visual identity

The project logo (Figure2) was designed by a professional designer with the goal to make the
project easily recognisable and composed of elements representing the core aspects of PCP
WISE: innovative public procurement, water management, EO.

PCP 4 WISE

Figure2: PCP WISE logo

Different versions of the PCP WISE logo have been produced and adapted to different
backgrounds and displays (screens, print, white background, etc.). The logo is available both
in pixel and vector formats and accessible by all project partners via the project shared
platform.

The PCP WISE visual identity is based on the main logo colours and should be respected in all
official communication materials provided digital or on paper. The colour codes are as follows:

R63 G129 B168 R94 G144 B175 R131 G167 B187 R156 G171 B182 R242 G143 B8I1
C76 M39 J20 N4 C66 M33J20N4  C53M24 J20N3  C43 M25 J23 N4 CO M53 J71NO
#3f81a8 #5e90af #83a7bb #9cabb6 #f28f51

Figure3: PCP WISE visual ID colour codes

4.1.2. Templates

Based on the PCP WISE visual identify and colour codes, a Word document template and a
PowerPoint template have been developed to ensure coherence and a professional level of
quality in terms of design and presentation in all project documents and communications. All
project deliverables and public communications should use and strictly follow these templates
and the guidelines provided in them.

PCP ( WISE - Funded by This project has received funding from the Horizon Europe Framework
(‘ the Europsan Union Programme (HORIZON) under grant agreement N° 101182917 ‘ .
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D2.1 Communication strategy and communication toolkit

For documents considered confidential, each partner is required to add the watermark
“Confidential”.

D g

PCP ((‘ WISE 1. Introduction

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Vivamus fermentum, eros id
scelerisque interdum, orci leo porttitor purus, vel pretium diam tellus eget enim. Suspendisse
potenti. Cras egestas, risus et tempus tristique, lorem lectus accumsan leo, in tincidunt mauris
‘erat vestibulum tellus. Aliguam eros nulla, volutpat consequat accumsan eu, varius et dui.
Nullam rhoncus sem justo, ullamcorper consequat metus tincidunt eu. Nullam dignissim
rutrum urna, eget ullamcorper nibh tempor quis. Integer urna erat, tristique eu faculis a,
laoreet vel metus. Nullam at erat sit amet metus cursus molestie ac in mauris. Donec sem
nunc, porttitor at erat vitae, tristique vehicula ipsum. Etiam hendrerit purus tortor, ac
venenatis nunc auctor a.

1.1 Title2

‘Vestibulum ante ipsum primis in faucibus orci luctus et ultrices posuere cubilia curae; Sed ac
laoreet metus, eget sagittis guam. Aenean accumsan velit et pulvinar vehicula. Cras vel velit
lorem. Quisque eget gravida dui. Lorem ipsum dolor sit amet, consectetur adipiscing elit.
Vivamus eu ipsum nec nulla consectetur sollicitudin, Nunc viverra a augue ut porttitor. Donec
vel tortor cursus, tincidunt nisi sed, ullamcorper erat,

Document title lorem ipsum dolor
amet consectetur

AUTHOR NAME

Organisation .
1.1.1 Title3

Integer dignissim eu sem quis vestibulum. Sed non maximus lectus. Aenean scelerisgue odio

ori, a porta nisl pretium vel, Suspendisse a hendrerit nulla. Nullam aliquet tempus dignissim.

Orci varius natogue penatibus et magnis dis parturient montes, nascetur ridiculus mus.

Curabitur viverra lobortis mauris sed dictum. Sed malesuada dui nunc, et pharetra lacus

tempor vel.

1111 Titled
Ut sagittis enim et nunc luctus luctus. Aliquam libero ligula, placerat ut dictum eu, dapibus at
sapien. Aenean sodales mauris porttitor pulvinar luctus. Curabitur vulputate cursus massa,
sed aliquet tellus tempus ut. Donec malesuada dui sed elit malesuada, ac blandit leo gravida.
quis elit sapien. maximus massa a metus ultricies congue sed a
odio. Duis commoda eleifend ornare. Nulla sit amet varius arcu, et semper sem, Pellentesque
hendrerit turpis dapibus, dapibt vel, magna. potenti.
quis turpis eget sem viverra suscipit eu nec purus. Nullam ultrices sit amet dui quis varius.
Mauris mi dui, ullamcorper quis pharetra vel, eleifend vel augue, ipsum ac consectetur
«eleifend, lorem odio malesuada augue, quis commoda ipsum est mollis quam. Curabitur in est
sit amet urna vulputate sollicitudin sed vitae ipsum. Vestibulum scelerisque id risus vitae
ornare. Aenean neque est, commodo a sapien nec, posuere tempus metus, Vivamus congue
erat, eu sollicitudin mi i sit amet. Sed euismod iaculis nulla. Donec
vel tincidunt mauris. Etiam vulputate mi vitae accumsan hendrerit.

Funded by
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Figure 4: PCP WISE Word template

As presented Figure 5, the PowerPoint template includes a set of slides with different layouts
for specific uses including among other, a presentation cover slide, a table of contents/ agenda
slide, a classic text content slide, a speaker quote slide, a timeline slide, several slides for
displaying statistics and key figures, as well as for iconographies. At the end of the template,
a set of seven illustrations that can be used in PowerPoint presentation as well as on other
support are also provided.

> S

PCP ((' WlSE Slide title

Document title lorem ipsum dolor
amet consectetur

organisations

PC P ((‘ WI S E - :huengﬁgol?;an Union

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui

officia deserunt mollit anim id est laborum.

Sed ut perspiciatis unde omnis iste natus

magni dolores eos qui ratione voluptatem
sequi nesciunt. Neque porro quisquam est,
qui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed quia non
numquam eius modi tempora incidunt ut
Iabore et dolore magnam aliquam quaerat
voluptatem. Ut enim ad minima veniam,
quis nostrum exercitationem ullam corporis
suscipit laboriosam, nisi ut aliquid ex ea
commodi consequatur? Quis autem vel
eum iure reprehenderit qui in ea voluptate
velit esse quam nihil molestiae

velillum qui dolorem eum

error sit
doloremque laudantium, totam rem
aperiam, eaque ipsa quae ab illo inventore
veritatis et quasi architecto beatae vitae
dicta sunt explicabo. Nemo enim ipsam
voluptatem quia voluptas sit aspernatur
aut odit aut fugit, sed quia consequuntur

PCPUWISE  Footoriie

fugiat quo voluptas nulla pariatur?

This project has received funding from the Horizon Europe Framework
Programme (HORIZON) under grant agreement N° 101182917
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D2.1 Communication strategy and communication toolkit

Contents

Lorem ipsum Lorem ipsum

rem ipsum Lorem ipsum
rem ipsum Lorem ipsum
Lorem ipsum Lorem ipsum

Lorem ipsum Lorem ipsum

PCPAWISE PCPUWISE  Fooorite apopanzs

Lorem ipsum dolor sit amet, consectetur adipiscing elit,
sed do eiusmod tempor incididunt ut labore et dolore
magna aliqua. Ut enim ad minim veniam, quis nostrud

citation ullamco labors nisi ut aliquip ex ea commodo
consequat. Duis aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non proident, sunt in
culpa qui officia deserunt mollit anim id est laborum. Sed
ut perspiciatis unde omnis iste natus error sit

antium doloremque laudantium, totam rem ap
eaque ipsa quae ab illo inventore veritatis et quasi

magni dolores eos qui ratione voluptatem
sequi nesciunt. Neque porro quisquam est
qui dolorem ipsum quia dolor sit amet,
consectetur, adipisci velit, sed quia non
numquam eius modi tempora incidunt ut
labore et dolore magnam aliquam quaerat
voluptatem. Ut enim ad minima veniam,
quis nostrum exercitationem ullam corporis
suscipit laboriosam, uid ex ea
commodi consequatur? Quis autem vel
eum iure reprehenderit qui in ea voluptate

Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullamco laboris nisi ut
aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu fugiat
nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui
officia deserunt mollit anim id est laborum.

Sed ut perspiciatis unde omnis iste natus

velit esse quam nihil molestiae

error sit voluptatem accusantium
doloremque laudantium, totam rem

consequatur, vel illum qui dolorem eum
fugiat quo voluptas nulla pariatur?

aperiam, eaque ipsa quae ab illo inventore
veritatis et quasi architecto beatae vitae
dicta sunt explicabo. Nemo enim ipsam
voluptatem quia voluptas sit aspernatur
aut odit aut fugit, sed quia consequuntur

architecto beatae vitae dicta sunt explicabo.

PCP&WISE  Footertie 24/02/2025
o) aze
9 %} 18081
848 a¥e
Titre Titre Titre Titre
. ) . Ac senectus duis varius Ac senectus duis varius Ac senectus dus varius Ac senectus dus varius
Titre Titre Titre curae ridiculus, ligula curae ridiculus, ligula curae ridiculus, ligula curae ridiculus, ligula

Ac senectus duis varius curae
ridiculus, ligula consequat aliquam
bibendum nullam mus non
dignissim himenaeos, maecenas
semper justo mattis platea
molestie montes ut enim.

Ac senectus duis varius curae
ridiculus, ligula consequat aliquam
ibendum nullam mus non
dignissim himenaeos, maecenas
semper justo mattis platea
molestie montes ut enim.

Ac senectus duis varius curae
ridiculus, igula consequat aliquam
bibendum nullam mus non
dignissim himenaeos, maecenas
semper justo mattis platea
molestie montes ut enim.

consequat aliquam
bibendum nullam.

consequat aliquam
bibendum nullam.

consequat aliquam
bibendum nullam.

)
%

Titre

consequat aliquam
bibendum nullam.

il

Titre

Titre Titre

Ac senectus duis varius Ac senectus duis varius
curae ridiculus, ligula curae ridiculus, ligula
consequat aliquam consequat aliquam
bibendum nullam. bibendum nullam.

Ac senectus duis varius
curae ridiculus, ligula

consequat aliquam

Ac senectus duis varius
curae ridiculus, ligula
consequat aliquam

bibendum nullam. bibendum nullam.

Footer title 24/02/2025 Footer title 24/02/2025

PCPaWISE PCP&WISE

v

«Ullamcorper ut facilisis
pharetra montes porta
rhoncus varius in.»

2022
Lorem ipsum
dolor sit amet

2020
Lorem ipsum
dolor sit amet

2021
Lorem ipsum
dolor sit amet

Footer title 26/02/2025 Fooer fitle 2¢/02/2025
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Figure 5: PCP WISE PowerPoint template — Slides layouts

This project has received funding from the Horizon Europe Framework
Programme (HORIZON) under grant agreement N° 101182917
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D2.1 Communication strategy and communication toolkit

In addition, as depicted in Figure6 below, two project banners were developed for the
LinkedIn page and the community platform. These banners or similar banners will be
developed in the future for the use of events’ registration pages for instance.

y WISE .

Pre-Commercial Procurement for Water management
Innovations from Space for European climate resilience

Figure6: PCP WISE banners for social media, community platform and events

The project illustrations were designed by a professional designer. They are available for the
partners’ use via the project shared platform and are based on the main logo colours. These
illustrations can be used to enrich all project documents and deliverables.

The project illustrations are as follows:

Figure 7 : PCP WISE illustrations
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4.1. Digital flyers & roll-ups

Two digital flyers available on the PCP WISE page of the PROTECT’s website have been
designed to communicate about the project activities. These shall be used by all partners
mainly for digital communication for promotion and information and guidance purposes to
suppliers in particular, on the PCP, but may also be printed on demand to be distributed during
events or meetings.

The Desired Solution

What is Pre-Commercial Procurement?

PCP WISE Timeline

PCP < WISE
ot e )

ol for teredeny Prae Phase | Phase 3
inforrmtion Notes: Solutin design Prototype Test/ vaidation
Mar 26 Jun 26 development in real-fife
July 26-May 27 erviranment
Callior Jun27-Dec 27
tenidecs leunched

Evahuation of
supplient bids

Spplery framework
agresrments awarded

Get involved Project partners
By =
o e
5 : Wimerim WP {20t Hge

Figure 8: PCP WISE general flyer

The first flyer gives an overview of the project and its objectives and activities, whereas the
second one is intended to be used by a technical audience. Six flyers will be developed
throughout the project, including one that will present the results of PCP WISE at the end of
the project.
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Water Management from Space

A New Approach for Global Climate Challenges

PCP WISE Action Plan
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Figure 9 : PCP WISE technical flyer

This project has received funding from the Horizon Europe Framework
Programme (HORIZON) under grant agreement N° 101182917

Benefits for Water Authorities

W 50990 Sk and eraring
:h-‘bniui--wh Mmmmda_m

--nu

PP WS sopom e maen Dwerd dra-drves cperatang 3nd bears 1
srebeton o prepern ol water suthortion bar dgrisl soswason by 2007
N ooffers 2 Sgelionm copomedly far S wte: socax e o I Sl
trersdorvadion tatid 30 rlematicnal neseatt. 3t shers wtisem o
yder detin b & climate resibant hevee.

By Creariag 10 dam local avd sector wede 1hi meps wee euthodties
can tirengrhe theit abdy © manage Nacd crase 3ad porensally Secarse
leaders in Lorspsan 1k maragement.

Wapensl b e O LIV
nmmm_m
Lxrvvnm (Onerw Mexberes

\ Dynamic satellite data i 5 ‘

o covlemsa™ | combined withlocaldata . From Water board to
/ \| takeswater management .- " Information board
vegetation | to "the next level® -
evapacation /

Simply andunifled shanng
of information through Ague

Q



D2.1 Communication strategy and communication toolkit ((

In addition, at least two roll-ups are to be designed during the course of the project.

A first roll-up has been produced in two copies at the start of the project to promote the
branding of the project, share information, and enhance visibility. A first copy was provided
to the project coordinator and to be further circulated to other project partners who may
attend physical events. A second copy will remain in the hands of GAC — the partner
responsible for communication, dissemination and exploitation of activities. If needed,
additional copies of the roll-up may be printed.

Project coordination: e

Project partners:

fhsac- & Neventhow

Whrmwerte=aun :;Q i2cate =

Figure 10: PCP WISE roll-up
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D2.1 Communication strategy and communication toolkit ((‘

The time for producing the second roll-up and its content will be discussed collectively with
the project coordinator and partners.

4.2. Website

Before the official launch of the PCP WISE project, GAC created a dedicated PCP WISE page on
the PROTECT website to provide a platform to communicate basic project information.

What is the timeline of the project?
PR@TECI’ ot Y SRS 0 okens P oot 1 PCP ((' WISE estemenen ionzpec . i
= PRIBTECT
w2003 -
PCP 4 WISE == '
».
Who is driving the project? . Y isiricsonn
About PCP WISE stowa R
B dgcn.
. What is the context What is Pre-Commercial o i
What is PCP WISE? behind the project? Procurement? il e
25 — | -3 FRaR
o yTECT 2 bt § 22
i a b i2catd  lge
" \ e leeck
i = =
=
ez WP

What are the objectives of PCP-WISE?

VA% Yo i ?
J;@% (@/ What are the expected impacts on PCP WISE?
'

Figure 11: PCP WISE page on PROTECT website

The levers The desired solution

The initial version of the PCP WISE website will be available by the end of M3 (March 2025).

It will feature a responsive design, ensuring optimal display across all devices, from desktop
computers to mobile phones.

Serving as the project's primary dissemination channel, the website will be integrated with
social media and will host all public information and documentation generated throughout

the project. This includes deliverables, event details and reports, newsletters, and links to
relevant publications.

The website will be accessible at: https://pcp-wise.eu/

The following image showcases the draft homepage and the draft “About” page.

PCP ( WISE - Funded by This project has received funding from the Horizon Europe Framework
(‘ the European Union Programme (HORIZON) under grant agreement N° 101182917
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at is PCP WISE

Pre-operationalisation of water management
innovations from space for European climate resilience

€19

The challenge The levers The desired solution
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PCP ¢ WISE

Figure 12: PCP WISE draft homepage and draft “About” page

The website serves as the primary vehicle for raising awareness of the PCP WISE project. It
provides a general overview of the project’s objectives and consortium while offering public
information on project activities, results, events and more. Additionally, it will guide
stakeholders on ‘How to Get Involved’, grand access to the Community Platform, and include
an option to subscribe to the project newsletter.

Designed in line with the PCP WISE branding, the website plays a key role in the project’s

communication and information campaign. Its content will be continuously updated as new
information becomes available.
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To maximise outreach, the PCP WISE project will also promote and be promoted through
other relevant web portals, creating synergies with other projects and initiatives such as the
SPACEACITIES, VALORADA, the Urban Agenda Partnership for Strategic and Innovation
Procurement, and project partners’ websites.

The project website is designed to engage all target audiences, including the general public. It
will provide a clear introduction to the project and its potential impact, ensuring accessibility
even for those unfamiliar with the topic.

4.3. Social media

LinkedIn is the only social media network selected by the PCP WISE communication team.
Other social media networks including X, Facebook and Instagram were considered, but
considering the primary target audiences of the project — being technology providers and
public procurers — they were deemed unsuitable to reach these target audiences.

The PCP WISE LinkedIn page set up as a company page is accessible at:
https://www.linkedin.com/company/PCP-WISE/

Together with the project, it is a primary vehicle for targeted networking and to create a
sustainable network in which the status of the project but also project outcomes can be
shared.

in L

PCP-WISE

chnologie spatiales - 208 abonnés - 2-10 employés

Recherche et

) Kseniia et 20 autres relations suivent cette page
T /’w
<7 Envoyer un message N V/ Suivi ) ‘L/

Accueil A propos Posts Emplois Personnes

Descriptif

|What is PCP-wiSE?

The PCP-WISE project is all about pushing the boundaries of water management innovations to build
climate resilience across Europe. Funded through the PCP instrument, this initiative enables public sector
buyers to access cutting-edge R&D solutions reaching up to Technology Readiness Level (TRL) 8.

Key activities and expected outcomes:

« Development of interoperable water intelligence tools to address pressing challenges such as flooding,
droughts, and soil erosion, subsidence both in rural and urban settings;

« Collaboration between public stakeholders and R&D providers to design, prototype, and field-test
solutions in real-world environments; and

« A focus on supporting regional water management authorities, cities, and crisis response teams to better
anticipate and mitigate climate-related water crises across the EU.

Afficher tous les détails =

Figure13: PCP WISE LinkedIn profile
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An editorial plan has been developed to schedule LinkedIn posts and will also be used for
website news, supporting the communication campaign towards market suppliers (potential
bidders for the PCP call for tenders) external buyers (followers and potential replicators of the
solutions), and other stakeholders (policymakers, researchers, innovation networks, general

public, etc.).
Channel Content type Topic/ Key Target Call to Status

message audience action

DD/MM/YYYY LinkedIn Announcement Project General Read Planned/
launch — audience more and | In
PCP WISE download progress/
project project Published
kicked off! flyer

DD/MM/YYYY LinkedIn @ Call for action  Join the Market Sign up Planned/
PCP WISE suppliers, now In
Community | External progress/
Platform buyers, Published

other

stakeholders
Figure 14: PCP WISE Editorial Plan template

As much as possible, LinkedIn posts and website news will follow clear content guidelines
and best practices:

messages will be kept concise and up to 300 words for LinkedIn posts and 300-600
words per news

Links to related content (project documents, events, publications, etc.)

Use of professional yet engaging tone

engaging visuals (infographics, event banners, etc.)

systematic hashtags such as #PCP WISE, #Waterlnnovation, #InnovationProcurement,
#Climate #Resilience, as well as specific hashtags depending on the content type

tags of all project partners’ organisations

strong calls to action

YouTube is a popular video sharing platform where registered users can upload and share
videos with anyone being able to view them, even without registering an account.

Targeted audiences will receive specific messages — through emailing, LinkedIn posts, project
newsletter, in direct exchange — to invite them to watch the PCP WISE videos. As such,
YouTube will only be a “deposit” platform for PCP WISE.

The PCP WISE YouTube account will be created once the first project video has been
developed.
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4.4. Videos

A minimum of 8 videos (of different duration, format, and style) will be developed throughout
the course of the PCP WISE project and shall serve different purposes.

The first video will provide a 2-3min general, short, and concise presentation of the PCP WISE
project, and will be available at M3. The following six short videos (up to 1min max) will each
present the PCP use cases in a nutshell and will be developed during Phase 2 or Phase 3 of the
PCP, during the live environment test phases. The last video will present PCP WISE main
achievements and results and will be produced at the end of the project.

These videos will be made available online via a dedicated YouTube channel and disseminated
via the website and the LinkedIn page. It will also be used by partners in their communication
and dissemination activities (e.g., project presentation during external events).

4.5. Stakeholder Community Platform

The PCP WISE Community Platform? is a dynamic, innovative digital collaboration platform,
designed to foster engagement and collaboration among diverse communities and
stakeholders. The PCP WISE Community Platform seamlessly integrates essential
functionalities like event management (including webinars), news dissemination, group
collaboration, and a powerful search engine, enabling stakeholders to contribute effectively
and access information with ease.

The PCP WISE Community Platform serves as the primary gateway for all PCP WISE
stakeholders to access relevant information and actively participate in collaborative activities.
Built on the foundation of the ENRICH GLOBAL Collaboration Platform, it retains all the core
features while incorporating specific functionalities and users of its predecessor platform —
the PROTECT Community Platform?* — and is further tailored to the needs of the PCP WISE
community.

The first version of the PCP WISE Community Platform has been launched in 2024, and its
development is ongoing and will continue during the lifetime of the project. New features,
defined according to the project’s priorities, are continuously added.

The platform prioritises user engagement through intuitive features such as a personalised
user profile system and a digest mechanism. The digest system, tailored to user preferences,
delivers timely email notifications with summaries of newly published content, ensuring users
remain updated on the latest developments. As a comprehensive collaboration platform, the
PCP WISE Community Platform successfully combines cutting-edge digital tools with robust
GDPR-compliant infrastructure, ensuring data privacy, sustainability, and reliability.

The PCP WISE Community platform is designed to host different communities of stakeholders
including PCP WISE partners (buyers and support organisations) and external stakeholders

3 https://egcp.enrich-global.eu/communities/pcp-wise
4 https://community.protect-pcp.eu/
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(external suppliers, external replicators, and external followers), and to organise outreach and
engagement activities with such communities (e.g., awareness-raising and capacity building
workshops trainings, group discussions, etc.).

These communities are part of the legacy of PROTECT and represent key assets in the success
of PCP WISE. These communities have been reactivated before PCP WISE kicked off, and GAC
invited PROTECT communities to join the PCP WISE Community Platform.

My communities ¥

&y ENRICH | £2ma Q, Search by keywords (Search )

P wWISE

®
Pre-Commercial Proclirement for Water management
Innovations from Space for European climate resilience

PCP-WISE

#climate  #adaptation ~#space  Fobservation  #procurement  #nnovation

Home News Events Documents Members B Content management ~ ” 85 Administration ~

ect, PCP-WISE is a unique, fully funded opportunity aimed at fostering partnerships between

r innovators.

2
San
-design innovative solutions for tackling water-related crises intensified by climate change.
nded bythe Furopear\(cn issi e Horizon Europ smme (
on among 11 public buyers ready to le Commercial Procurement (PCP) instrument to acquire cutting-edge
R&D services (up to TRL 8).

+ Development of water intelligence systems using EO data, in-situ measurements, and Al analytics to prevent and mitigate wate
elated crises like floodings, fires, and subsidence both in urban and rural settings

What's next?

tember 2025, the PCP-WISE buyers will launch a call for tenders. Market suppliers will be invited to submit proposals for the  info-PCP-WISE(a)group-

competitive process, which includes multij ple ﬂages of evaluation. Fur \dmg will be awarded to the most promi: cmg (ompm ies, with gac.com

the entire PCP process a response in order to be selected ani

F/gure 15 PCP WISE Commun/ty P/atform homepage

4.6. Newsletter

The PCP WISE newsletters will be sent via a professional emailing solution such as MailChimp
integrating services in support of marketing emails, automated messages, and targeted
campaigns and allowing easy customisation of templates, integration with social media
sharing options, a monitoring system, and key statistics for every newsletter sent (number of
messages opened, clicked, etc.).

Five newsletters will be released during the project, one every six months.

The newsletter content preparation will be initiated by GAC two months before its
publication. GAC will propose the main newsletter’s topics and further conduct an internal
“call for ideas” to select additional newsletter’s topics. Partners in charge of activities or
having first-hand knowledge of the topics to be reported on will be requested to provide a
ready-to-publish article within four weeks. GAC will then take care of editing and harmonising
the contributions, setting up the newsletter, and circulating it to:
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e Stakeholders having registered to the project mailing list; and
e PCP WISE partners for dissemination through their own networks.

The online version of the newsletter will be systematically published on the PCP WISE
website and further shared via the Linkedin page. Where possible, information on the
newsletter or specific articles shall further be embedded in partners’ institutional newsletters
or related projects’ communication channels.

A mailing list for newsletter’s subscribers’ communication will be set-up and subscriptions
shall be obtained by different means, including:

e subscription via the project website;

e participants of PCP WISE events, online surveys and webinars, shall be invited to join
the PCP WISE mailing list;

e promotion to subscribe via LinkedIn page; and

e existing individual contacts of project partners considered to be potentially interested
in receiving the newsletter approached with a personal informative email
communication allowing to subscribe.

All PCP WISE newsletter’s subscriptions must be intentional and consent must be provided
by each recipient. The whole process set up will be entirely GDPR compliant. Moreover, the
newsletter will display an “unsubscribe” button and disclaimer, ensuring that all privacy
requirements are met.

4.7. Project events

Under the supervision of GAC, two face-to-face events will be organised during the project
and will, as much as possible, take place during external events and combine several activities
of WP3, WP4 and WP5.

The first face-to-face event could be organised at M6 of the project to host a physical Open
Market Consultation event or combined with the first external co-creation exploitation
workshops (T2.3), WP5 face-to-face interviews and workshops or event with the in-person
tabletop exercise event (T4.5.2). The second face-to-face event shall be the final project event
and be organised at the end of the project M36 in order to present and disseminate the PCP
WISE results to the largest possible audience of stakeholders.

Specific communications through LinkedIn, the website, and the community platform will be
set up to disseminate the results of each face-to-face event.
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Similarly, GAC will drive the organisation of two webstivals (tentatively proposed at M8 and
at M18) aimed at widely communicating and promoting the project’s objectives, activities and
results, and combining as much as possible several activities of WP3, WP4 and WP5.

These online events will be engaging and dynamic, as they will be divided into a series of
different sessions — addressing local and regional public authorities, policy makers, R&l
stakeholders, climate services providers, sustainable communities and citizens associations —
allowing for interactive and networking activities. They will also serve to engage with relevant
projects/initiatives in order to develop the project’s ecosystem relations and create fruitful
synergies.

Tentatively, the first webstival shall serve to promote the upcoming PCP WISE call for tenders
and as such combine a mix of PCP online preparatory activities (e.g., InfoDays, Open Market
Consultations, etc.) and awareness-raising and capacity building activities in the form of
thematic webinars (e.g., unpacking the PCP approach, Earth Observation contribution to
innovative Water Intelligence climate services, etc.)

The concept and timing of the second webstival will be discussed and agreed with project
partners and defined as part of the second communication activities update.

Six online scalability and replicability workshops will be organised during the project to
collect feedback and opinions on the scalability, interoperability and replicability aspects of
the PCP WISE solutions, and maximise their potential uptake by a pool of external buyers.

These workshops will further serve to seek recommendations for developing a roadmap for
the scaling up the PCP-WISE’s solutions in new local contexts. Selected PCP WISE suppliers
may be invited to participate in the scalability and replicability workshops to present their
solutions to other buyers.

GAC is responsible for the organisation of the six online scalability and replicability workshops
with the support of WP2 task leaders and all other project partners, to define content (e.g.,
agenda and speakers).

In addition to events organised as part of the PCP WISE project, all project partners will take
part in other events organised by external stakeholders or as part of other projects they
participate in. Participation to external events where the PCP WISE project will be promoted
in different forms (presentations, networking, flyers distribution, pitch, etc.) will be supervised
and previously agreed with GAC.

GAC s responsible for centralising all relevant events where PCP WISE could be promoted and
reaching out to relevant PCP WISE partners best positioned to attend the event, depending of
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the location of the event, the target audience, the communication and dissemination activity
to carry out during the event, etc.

Before PCP WISE was officially launched, project partners participated in events taking place
in Fall 2024 with a view to raising awareness of the main target audiences, namely public
buyers and providers of EO data and climate services, about the project activities and to

maintain the momentum created by the PROTECT project.

Name of Event Dates

Type of Event Location

Lead

Partner

Participation to an
26- Event other thana | Duisburg,
Flash Flood Breaker 29/09/2024 | Conference ora Germany STOWA
Workshop
NevY space Ec"onomy [Se:ssmn 01- Participation to a Barcelona,
dedicated to "Commercial 02/10/2024 | Conference Spain BRB
Space-based Solutions 4Water"] P
. . The Hague,
Space for Food Security — Next 02/10/2024 Participation to a The STOWA
Perspectives Conference
Netherlands
Participation to an AV
NEREUS — European Regional 02- Event other thana | Toulouse,
Symposium 03/10/2024 | Conference or a France
Workshop
08- Participation to a Krakow,
EuroGEO 10/10/2024 | Conference Poland cKic
Mission Projects Seminar: ::trit\;?tlizastcl)orna::ise d
Introducing New Projects to the | 15/10/2024 | .. . < Online BRB
.. . jointly with other
EU Mission Community .
EU projects
. 05- Participation to a Barcelona,
Smart City World Congress 07/11/2024 Conference Spain IEEC

Table 1: External events used for PCP WISE outreach in 2024

Whilst the outreach during external events will be based on opportunities arising during the
project runtime, the following events (running until July 2025) have already been identified
and PCP WISE’s participation is currently being discussed or prepared:

Name of Event

DEN

Type of Event

Location

Lead
Partner

Sharing lessons learnt from Organisation of a Online BRB
PCPs by Forum Virium Ll e workshop

. . 21/01 - Participation to a Helsinki, FVH
Winter Satellite Workshop 23/02/2025 | conference Finland
Adra-e project's workshop on Participation to a Amsterdam, HAA
how to facilitate the access of 04/02/2025 | workshop The
innovative start-ups and SMEs Netherlands
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Lead
T fE L i
ype of Event ocation Partner

EU Mission Adaptation Participation to a Online GAC
Community Event: Building Back | 11/02/2025 | workshop
Better
— : Particioati : |
WIP4adapt Wt.eblna.r I.Dukfllc 20/02/2025 articipation to a Online CKIC
procurement in building workshop
INNOVATION PROCUREMENT Promotion of PCP Online CPS
UPTAKE: Overcoming barriers in WISE at a webinar
the legal framework that 20/02/2025 | organised by the EC
hamper wider implementation on Innovation
of innovation procurement Procurement.
Satellite-based Services for Participation to a Barcelona, IEEC
Disaster Risk Management in 26/02/2025 conference Spain
Spain
Climateurope2 Webstival Participation to a Online BRB
Climate services for cities. 11- workshop
Shaping climate adaptation and | 12/03/2025
mitigation actions
MIP4Adapt webinar 'Tips for Participation to a Online GAC
creating your awareness-raising | 12/03/2025 | workshop
campaigns'
. Participation to a Amsterdam, GAC
Water Projects Europe at
AQUATECH2025 12/03/2025 | workshop The
Netherlands
l\/!IP4adaPt webinar Asse.s.ss.mg 20/03/2025 Participation to a Online CKIC
climate risk and vulnerabilities workshop
. 17- Participation to a Sevilla, Spain BRB
New Space & Solutions 21/03/2025 | conference
MIP4Adapt webinar 'Leveraging Participation to a Online GAC
funding for climate adaptation' R e workshop
Water Market Europe 2025 27/03/2025 Participation to a Girona, Spain GAC
workshop
Participation to a The Hague, STOWA
Dutch Water info day 27/03/2025 | workshop The
Netherlands
. 01- Participation to a Hasselt, The STOWA
Dutch Water info day 02/04/2025 | workshop Netherlands
European Regulation of Climate )8- Participation to a Barcelona, GAC
Se.rvices: A D'ialogue with 29/04/2025 conference Spain
Private Providers
05- Participation to a Rome, Italy GAC
GEO Global Forum 2025 09/05/2025 conference
21- Participation to a Lodz, Poland GAC
F Pol 202 ’
LT T e 222 23/05/2025 | conference
05- Participation to a Rzeszow, GAC
EU Industry Days 06/06/2025 | conference Poland
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L
Name of Event Dates Type of Event Location L
I Partner

11- Participation to a Brussels, GAC

E DEO 202
AR IZO AP 12/06/2025 | conference Belgium

7th Biennial European 16- Participation to a Rimini, Italy GAC
Conference on Climate Change conference

1 202
Adaptation (ECCA2025) 8/06/2025

Particioati
European Resilience Forum 25- cc?;tfgzitclzn toa ;c:(taterdam, GAC
2025 (EURESFO) 27/06/2025 Netherlands
ESA Living Planet Symposium 23- Participation to a Vienna, Austria | GAC
2025 27/06/2025 | conference
New Space Economy Congress 03- Participation to a Barcelona, TBD
P Y & 04/07/2025 | conference Spain

Table 2: External events used for PCP WISE outreach in 2025

4.8. Other communication activities

Two white papers will be produced as part of the exploitation task (Task 2.3). One will present
the opportunities offered to suppliers to use Venture Capital (VC) to support the
commercialisation of the solutions, and a second presenting other funding opportunities
available to procurers.

The white paper is strategically chosen as the ideal format for dual purposes within the PCP
WISE project due to its ability to provide in-depth, authoritative analysis tailored to specific
audiences.

For VCs, the white paper format allows for a detailed presentation of the project's successful
use cases, offering comprehensive insights into the technical and market potential of the
innovations. This depth of analysis is essential for investors who require thorough, evidence-
based information to make informed decisions. Other formats, such as brochures or
presentations, may not provide the same level of detail and credibility needed to attract
investment. Thus, the white paper serves as the most effective tool for articulating compelling
investment opportunities, positioning the project’s developments as attractive and credible
prospects.

For public procurers, the white paper is the optimal choice because it can systematically
outline the complexities of the funding landscape, providing a structured and detailed
overview of available resources. This format is particularly effective in delivering actionable
insights into how these funding opportunities can be leveraged to sustain and expand the
innovative solutions developed in the project. Unlike simpler communication tools like fact
sheets or newsletters, the white paper allows for a thorough exploration of these funding
mechanisms, ensuring that procurers are well equipped to navigate the post-project funding.
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The second White Paper planned during PCP WISE, White paper on Stakeholder’s outreach
and engagement’s achievements, is due at the end of the project (M35) and will serve to
disseminate the results and possible synergies developed during the Stakeholder Outreach
activities. As the project goes on, a strong European network shall be created and will
necessarily have an impact on the PCP and on the project overall. To ensure this impact is as
broad as possible, it is necessary to demonstrate the strength of this new ecosystem specific
to the project and the opportunities that exist in Europe in this respect. It is from this particular
angle that the White Paper will be written and disseminated.

As agreed in the GA, a Policy Brief is foreseen in M34 of the project. This deliverable (D2.12)
will serve as a short document of about two to three pages showcasing key findings and
recommendations at the final stage of the project.

Even though the contents of the above-referred deliverable are likely to be slightly modified
from the time in which this report is produced until the date in which D2.12 will be released,
the following are the main points that could be included in the Policy Brief:

o Key insights and recommendations: by M34, the project will be reaching its end date
and, therefore, the consortium will have learned important lessons from the whole
PCP process. The main aim of the Policy Brief will be to summarise these lessons learnt
and include the key recommendations arisen from them.

e Brief presentation of engaged stakeholders: the PCP WISE Policy Brief will also give an
overview of the reached stakeholders, their role, contributions and outcomes.

e Replicability: the deliverable will aim at how the results and lessons learned during the
PCP WISE project can be replicated and implemented in other similar projects or
actions. It will also care about its replicability in real conditions, following the lessons
learned after the implementation of the PCP process.

e Promote the use of the PCP tool to accelerate innovation in the public sector: one of
the key elements as to show to the public sector organisations that a PCP instrument
serves as a way of covering public needs in a more competitive way.
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5. Roles and responsibilities

Partners have agreed on the following roles regarding PCP WISE’s communication and
dissemination activities. The Work Package 2 is led by G.A.C. Group (GAC) with the support of
Aerospace Valley (AV) and Evenflow (EVF). All partners will work closely with the Work
Package leader to provide input to all the communication and dissemination activities,
therefore playing an important role in spreading information. The work task responsibilities
are distributed as follows:

Leads the management and coordination of the Work Package including:

Setting up of the communication strategy.

Monitoring and coordinating the dissemination and communication activities throughout
Europe.

Interacting with all partners for the dissemination and communication activities.
Stimulating partners to provide communication and dissemination input, such as news for
publication on the project website or social media, newsletters, etc.

Decides and drives the dissemination and communication activities, including:

Providing text of relevant news and publications related to general project activities.
Ensuring quality control of the information provided.

Creation of a visual identity and provision of templates (Word and PowerPoint).
Production of promotional material based on the contributions from partners.

Set up and update of the project website; and

Managing the PCP WISE social media account, YouTube channel, and project website and
Community Platform.

Supports the implementation of the Work Package, including:

Identifying and mapping key project stakeholders and continuously expanding this
mapping (EVF)

Establishing strategies and specific request to identify additional relevant project
stakeholders (EVF)

Setting up the outreach strategy of the project and performing all outreach activities
Ensuring liaison with relevant initiatives at European, national and local levels
Supporting the Task 2.1 and providing relevant speaker names for events organisations
and outreach activities

All partners shall:

Use the project’s visual identity for any communication on the project.
Provide contributions/material for public use on the project website and communication
material upon request (e.g., use case descriptions, logos, etc.).
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Provide news and/or communications on important activities and achievements related
to PCP WISE.

Inform GAC about possible participation in conferences, workshops, etc. related to PCP
WISE.

Provide short texts about participation in events for the news section of the project
website (accompanied by related links and pictures whenever available).

Disseminate PCP WISE information, materials and deliverables through their channels and
networks.

Regularly inform GAC about which communication channels and networks were used; and
Provide the required information for the reporting to the European Commission

The partners will fulfil their responsibilities autonomously and provide input in time to all the
dissemination activities driven by GAC; but also, proactively disseminate information on the
project activities and outcomes via their channels and networks. The entire consortium is
playing an important role in disseminating information.

All partners will be asked to report on a regular basis on their dissemination and
communication activities, using a template (Excel file already provided by GAC and available
on the Teams environment). An update on communication and dissemination activities
reported by the partners will be part of the agenda of the plenary meetings.

A list of dedicated communication/dissemination contacts within the project partners will be
set up and is maintained by GAC.
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6. Monitoring and evaluation

To measure the effectiveness of PCP WISE’s communication strategy, clear procedures will
need to be followed by partners and success indicators will be tracked throughout the
project.

6.1. Monitoring of communication and
dissemination activities

To ensure the communication and dissemination strategy stays up to date, an internal
planning, coordination and monitoring process shall be followed. All partners must report on
their communication and dissemination activities and opportunities. GAC as Work Package
leader will regularly check the progress and, if needed, adjust the planning of communication
and dissemination activities. GAC will also supervise all activities and provide strategic
direction when needed. GAC will further coordinate the collection of updates and news
content from partners to produce news on the project website and posts on social media
pages.
A single ‘Communication and Dissemination (C&D) planning and monitoring’ Excel file was
developed by GAC and is to be used by all partners to plan, coordinate and report on all
communication and dissemination activities, as well as on the preparation and publishing of
news and social media posts. This Excel file will be weekly reviewed and updated by GAC with
the support of consortium partners, indicating:

e Actions

e Personin charge

e Channel to be used

e Purpose of the action

e Content to be conveyed

e Targeted audience

e Etc.

This file will also provide a monthly planning of communication and dissemination activities
and actions to be taken, that will be constantly updated.

6.2. Key Performance Indicators

Measurable target and KPls are set for the communication and dissemination activities. These
indicators will assess the reach, engagement, and impact of communication activities and help
refined the strategy if needed.

1 Number of stakeholders consulted throughout the 200+ 2
project

2 Number of website visitors (by the end of 3rd year) 4000+ 2

3 Number of news posted on the Website per year 20 2

Funded by
the European Union

¢




D2.1 Communication strategy and communication toolkit ((

4 Number of followers on LinkedIn 300+ 2
5 Number of posts on LinkedIn per year 40 2
6 Number of events organised online or physical events 25+ 2
7 Number of newsletters 5 2
8 Number of newsletters subscribers 100+ 2
9 Number of events in which the project partners 30+ 2
participate in/ attend
10 Number of digital flyers 6+ 2
11 Number of videos 8 2
12  Number of roll-ups 2 2
13 Number of members in the PCP WISE Community 60 2
Platform
14 Number of white papers 2 2
15 Number of investors reached 20+

Table 3: PCP WISE Communication KPls
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7. Conclusion

This deliverable provides a framework based on the 6W methodology to all consortium
partners for promoting PCP WISE’s project activities and maximising their impacts through
planned, coordinated and monitored communication and dissemination activities.

It also describes the roles and responsibilities of partners in this regard and further identifies
the project target audiences and the key messages to be delivered to them. While GAC is the
Work Package leader and AV and EVF are Task leaders, all project partners will be continuously
involved in the communication and dissemination activities.

The communication strategy and toolkit outlined in this report will be updated and adjusted
if needed in the context of the first communication activities update to be delivered at M18.
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